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| Saastin myos omaa tyodaikaa... HOTELWAY

Meaning, the slides will be in English from now on.
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The biggest challenge
for 2023 is

TIME



| The world changed with the pandemic and other world events HOTELWAY

Travel companies are not yet prepared, and they lose revenues and profit —

and provide decreasing customer service..
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| The world changed with the pandemic and other world events HOTELWAY

(\/ STAFF SHORTAGES IS A HUGE PROBLEM!
&
&

Travel companies are not yet prepared, and they lose revenues and profit —

and provide decreasing customer service..
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| The world changed with the pandemic and other world events HOTELWAY

(\/ STAFF SHORTAGES IS A HUGE PROBLEM!

(\/, TRAVELLERS HAVE LEARNT TO USE DIGITAL SERVICES FOR FAST COMMUNICATION AND
ORDERING - AND THEIR OWN DEVICES.

&

Travel companies are not yet prepared, and they lose revenues and profit —

and provide decreasing customer service..
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| The world changed with the pandemic and other world events HOTELWAY

(\/ STAFF SHORTAGES IS A HUGE PROBLEM!

(\/, TRAVELLERS HAVE LEARNT TO USE DIGITAL SERVICES FOR FAST COMMUNICATION AND
ORDERING - AND THEIR OWN DEVICES.

(\/, SELF-SERVICE AND NEED FOR SIMPLICITY & SPEED ARE DRIVING FORCES FOR TODAY’S

CONSUMERS

Travel companies are not yet prepared, and they lose revenues and profit —

and provide decreasing customer service..
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| Customer wants and don’t-wants — universal truths HOTELWAY

Save time: Customers do not want to wait, at least over the phone. (Waiting is not bad, if there are meaningful things to do at the

same time and you know the ETA.)

Some HATE to call, for various reasons (cost, language, age, culture..)

Fear of germs, why use equipment others use?

Frustration towards downloads and registering, self-explaining

Visuals, one picture tells 1000 words.

Simplicity: easy to view, comprehend and order

Tailored: Everybody wants to be treated as royal, and all of them are special (Customization possibilities)

Mobility: Do they have to be physically on your premises, e.g. restaurant? They can be e.g. in the city and order the food to be ready

for take-away.
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Why not to take the next step and use technology? HOTELWAY




HOTELWAY

H Dashboard Demo Bot X

Al-based CHATBOT Gives Answers To

Most Important FAQS in few seconds

More info

Previous

Can | also take our 2 dogs with us?

It automatizes repetitive tasks of your staff.

H Dashboard Demo Bat

Dashboad Demo Hotel is happy to
welcome all furry friends! The cost
is 10€ per pet per day and it
includes the pet towel and a water
cup.H

You can have the pet in all rooms,
except in our executive raoms.

( See rooms ) ( Ask for prices )
( Book room ) ( Previuus)
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How does it work?

Visitor goes to your website and:

1) Gets a tailored greeting

2) Selects a topic or writes an
Inquiry

3) Follows the links & buttons
4) BUYS.

v'24/7 tailor made automatized
service!

Hedon SPA & Hotel 4

#= SAM Hedon SPA lﬂ'} "1'}“

\ Support Agent

Vali keel [ Valitse Kieli [ Select
language

Visitor 14:46

Read

" SAM Hedon SPA 14:46

Would you like to reserve a
massage or other treatment?

We have a special offer for our
guests in July. If you reserve a
table, you will get 15% off
from all treatments.

[ Spa bookings ] [Comau inforrmation ]

0

Santa Bot

During stay Afti

g < Questions related to enjoying > Qui
time in Santapark.

Our attractions
Mobility aid
Restaurant & Cafe

Accommodation




HOTELWAY

H Dashboard Demo Bot X

Want Humans?

.. ©@ : -
If you have many inquiries, you can

Call us

also use live chat — but remember

Pricelist

the 2 min rule! (or use call center)

113153

Do you already rent these in October?

You were transferred to Pauliina.

‘..-‘ Pauliina 13:54

Hello, we rent all equipment,
usage is of course according to
the weather conditions

When humans are sleeping, chatbot can

take over.
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| How to set it up?

&

<

FIRST: Choose a travel specific provider. Then the implementation takes days

or weeks, not months or years.

BUILDING: The provider will build and teach the chatbot based on your needs
(identified in the short kick-off meeting). You can then test the bot and they

can fix the chatbot to suit your needs.

IMPLEMENTATION: All you have to do, is to copypaste little html-code on your

website, and it will work!

OPERATION: The chatbot will learn by itself or by the provider. You only change

the information, if e.g. timetables change.

HOTELWAY

Santa Bot

During stay

< Questions related to enjoying > Qui
time in Santapark.

Our attractions
Mobility aid
Restaurant & Cafe

Accommodation
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| Benefits for you HOTELWAY

& Save time form staff: Answering to a call and taking the order can take easily 5 — 15 min. That

is saved, when customers can get the answers automatically.

& Customer satisfaction: Customers can get their answers in seconds — and with the method &

channel they want. You should always keep the call/email option too.

(77% of travelers rather use digital services, than wait more than 3 minutes.)

© Make more money: You can promote different campaigns or services in various ways. Building

the chatbot in the right way will drive customers to order.

(Good flow can result 5 x higher profits.)
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Did somebody say ‘ordering’? HOTELWAY




| Why are these so successful? HOTELWAY

M foodora







Food service ordering in nutshell HOTELWAY

No downloads, works directly on the phone via browser (i-frame widget) as web-

app. After the ordering, the staff will receive a SMS notification about the order
and can proceed.

1318 wl T - 1317 ol T @) 13.24 T Em)
& ..nagement-hotelway.uc.r.appspot.com & ..nagement-hotelway.uc.r.appspot.com ® hotelway.ai fui)
° MENU 2 @ i Room service X ) .
- oL ‘ B Customers can modify, or add requests to each
. - The burger €24.00 . ) '
S, ' peps €"1'°°+ item, and also to the delivery itself.

" Supports info about the different payment
methods, delivery times and take-away.
€12.00
— 2 4+
Customers can even order before check-in.
€6:|00+ '.E"'. 1609 lava stone grilled beef burger, baby gem, cheddar

devil's jam, chipotle bacon mayonaise, picled red onions
and French fries

wo o VERY LIGHT TO IMPLEMENT.

+,
1+ b
@ Beef, medium
O Beef, medium rare
€4.10
E Message to kitchen
T+ No onions
€4.10
— \ . . IV IR
+ B +
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| Can be used for many different orders & services HOTELWAY

s MENU *
Amenities - £ ==

Towels =)
Pillows ()
Soap =)
Glasses =)

Slippers @

Toilet Paper @

TV Remote O
control =2
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Benefits...

Save time.
Make money.
Make your customers happier.

\'--—_____._.J’f You should also link your existing ordering / booking systems to one platform. \ —




Hyodynna teknologiaa saastaaksesi aikaa.
Valitse toimittaja, joka hallitsee matkailubisneksen.

OLE ROHKEA!

WINNER FINALIST
ENTREPRENEUR ENTREPRENEUR

www.hotelway.ai 20 20 ,, HOTELWAY

2019 .tUH[_','IlI-‘E: 2019 USA

hannu.vahokoski@hotelway.fi
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