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Agenda

* Motives, background and needs

e Research highlights
— Vision development
— Learning theories
— Learning practice
— Evaluation

e Quality improvements
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Motive

e Commercial Economics
|nhoHand

hogeschool

* Degree Program International Business

-
BTN L AAGA-HELIA

University of Applied Sciences

e Studiengang Marketing & Sales

©OLuuk van Leeuwen 2012

TR


http://www.fh-wien.ac.at/
https://insite.inholland.nl/

Needs M)

e Communality in the tutorial

* Managing Integratec
MICP

Communication Processes,

e Based on a shared vision
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Relevance

* Knowledge-based economy

e Market forces

. obilty

Ministry of
Education
. and Culture
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Delimitation

 The research concerns the redesign of the course

Managing Integrated Communication Processes,
MICP 2010

e Part of the IMBA-program HaagaHelia Passila



Goal

e Quality improvement of education

* Improving the effectiveness of the course towards
the professional practice.
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Backbone W

Satisfaction concerning the ‘old’ learning practice,
but.....

* Only Face-to-Face meetings and teaching.

Teaching was based on instruction.

ICT-possibilities were hardly used.

Teacher ‘smells’ possibilities in improving the learning practice.

Intensifying collaboration between professional practice,
institutes and international oriented students urges the need
of ICT and makes teaching less dependent on the location.
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Central question W

What are the characteristics of a design of a minor
MICP, in which international students cooperate, and in
which interculturality plays an important role, and in
which teaching is based on Blended Learning.



Research questions W

What is the shared vision of participating institutes and professional
organisations on which the learning practice will be based.

Which design requirements can be abstracted from the learning
theories, interculturality and blended learning?

What does the course MICP 2011 look like when it will be based on
the designing requirements found in the previous questions

How do the participating students evaluate the courser MICP 20117

What did we learn?

10
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Design based research

2010

2011

2012

Research plan

MICP2010
Old course

Literature research Vision research

MICP 2011

1t phase

Evaluation
research

More literature Vision research
research? results

Course
improvements

MICP2012 274 phase
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Vision research

* |nterviews

e Possibilities
* Drive
e Foundation

Source: Van Leeuwen, Winkel & Dijkstra (2007). Vision, mission, compassion. Why people matter in
organisations. Assen: Koninklijke Van Gorcum.

12
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Learning e *

Educational institutes and professional organisations are dependent on each other.
Learning is a part of life; theory and practice go hand in hand.

The learning environment based on cooperation between educational institutes and the
professional environment.

Employability, a motivator for students.
Research and joint development of knowledge.
Investigation of possibilities of financial participation.

The educational institute could be the base for future strategic discussions between
participants.

Investigation of possibilities in developing joint study programs.

Quality could be guaranteed by creating lectorates

Quality education = quality students + quality teachers.

Prove your best practices

Well balanced basic program, flexible modules, basis on actual science and literature
Engaging professional organisations in curriculum development.

Motivated teachers cooperate with scientists and specialist from professional organizations

13
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I nte rcu Itu ra I ity (findings) *

Exploring possibilities for cooperation between stakeholders in Europe

English is the entry language within the intercultural educational environment.
Students and teachers are open minded, tolerant, they have travelled and possess
communicative competencies.

The learning environment should be established in a way that intercultural interaction
will be possible and experiences can be interchanged.

14

©Luuk van Leeuwen 2012



Blended learning e "‘

A common e-learning platform as a basis for collaborative learning is facilitated by the
educational institutes.

Institute, student and professional organizations participate and are connected
through this e-learning platform.

Knowledge development takes place based on participation.

15
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Literature research

* Learning theories
* Interculturality
* Blended learning
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A blend of
Learning theories

O bj ectivism (Lakoff, 1987, Valcke, 2007)

— Learning and instruction
ConstructivisSm (scardamaliagBereiter, 2006, Valcke, 2007)

— Construction of knowledge in different contexts
Cognitivism (HattieaTimperley, 2007, Valcke, 2007)

— Mental processes and insight

COn neCtiVism (Siemens, 2005, Valcke, 2007)

— Network learning

©OLuuk van Leeuwen 2012
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A blend of cultures “

Interculturality

* Intercultural interaction is a rich breeding ground for
the construction of knowledge.

* Within the educational design the exchange of
knowledge should be encouraged.

e Students, lecturers and participating professional
organisations!/

18
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enc
enc
enc

enc

The blender
Blended learning

of web-based technologies.

of different pedagogical approaches.

of different forms of instruction.
of theory and practice.

uuuuuuuuuuuuuuuuuuu
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Design requirements "Q

e Common vision

* Learning, interculturality and Blended Learning

20
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The educational design

¢ IBL deSigner (Swager, 2010)

TR

Stap 1. Vooraf bepalan doslen, randvoonsaarden en
conextuele fackoren
ired opdrachigevar en docenian)

*

Stap 2. Ontenrp: Maken perste schets herorhserp earprakhjk
op basis van BL (met docantan)

¥

Stap 3. Uitvoaring: vergroten Kans op adequate uitvoaring door
efstamming . oroerstauning &n communicatie

A Afstemrming b herontwerp

(e studeman)
E. Undarsteuning door cpshelkan ondarsieumingsgan
imet docemten en shudemen)

. Comrmunicatie over vibvoering

(door docantan)

e Heuristics (communication and interaction)
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Managing Integrated V“
Communication Processes (MICP)

* The subject, relevance and goals
— MICP, integrated communication strategy

e Educational aspects
— Meetings (Blackboard and face to face)
— Teaching, discussing, consulting
— Peer feedback, group feedback, individual feedback

e Supported by ICT

22
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Introduction

Start: 6 weeks before the 1st F2F meeting.
Goal: Access to BB, motivation, action!

Thanks for participating in this course
Managing Integrated Communication
Processes (MICP) that will physically
start on the 9t of June in Passilal

Before entering the course on
Blackboard (IBMA: MICP)I would like to
introduce myself.

Click here to meet me in person before
opening the attached Introduction
Document.

Kind regards,
L.
Amsterdam, 26 April 2011

SO som: 1 0-2-0-@-0-0-

This video is unlisted. Only those with the link can see it. Learn more

MICP intro Mr. Luuk van Leeuwen

chrisswager 0 videos ¥/ ~ Subscribe

©Luuk van Leeuwen 2012
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sanchez billy garcia

MICP GRANDSLAM

s CHAMPION 2011 by Nonoy

G N Bt 044
n
e
by emoticon22
585 views

momonch

MICP (The Champion) Fun
and Fitness Day
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http://bb.haaga-helia.fi/webapps/portal/frameset.jsp?tab_id=_2_1&url=/webapps/blackboard/execute/launcher?type=Course&id=_24639_1&url=
http://www.youtube.com/watch?v=pTs_RullawA

Pre-assighments ﬂ"g

Supplied 4 weeks before the first F2F meeting
and explained through video message.

*Thu, May 26, 2011 -- Video
message!

*Dear students,

*Please open the following link
for important information.

*Kind regards,
L.

2 - - &[0 seammet

c-- mom s (@D-@-G-@-0-0-
You L3 Soach | Browas | Upload
This video i i

is unlisted. Only those with the link can see it. Learn more

intro 2 26 mei 2011.MP4

welkom100 0 videos ¥/  Subscribe

24
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information.http://www.youtube.com/watch?v=RwwlWifbQIQ

15t series F2F meetings

©Luuk van Leeuwen 2012
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Peer feedback between two
series of meetings

*Assignment on Blackboard: ‘Definition of the problem’ group assignment

Post your 'definition of the problem’ here. Click on the link above and then click 'Thread'.
Procedure:

* Put your ‘definition of the problem’ on Blackboard before Sunday, June 12 22.00
hours.

* All students give (peer)feedback on two contributions before 22.00 hours Tuesday
June 14
(click on the contribution of fellow students and then on "reply". Place your feedback.

* Teacher examines contributions on Wednesday June 15.
* He gives feedback in the F2F-session of June 16 2011.

FEEDBACI
Guidelines to improve the quality of feedback.

The following aspects affect the quality of feedback
in general, and thus the peer feedback.

1.Domain knowledge (co!
for

d skills related to giving feedback.
ave knowledge about the following
provide well founded fesdback in an

r.
of the between
nse oriented’, ‘advice oriented’ en ‘criteria

©Luuk van Leeuwen 2012



Interim feedback BB T

%) Blackboard Academic Suite - Mozilla Firefox

Fie_Edt liew History Bookmatls ahocl Tocs Help

8 Blackboard Academic Suite % | ©) NOS.0l - Niewws, Spart en Evenemen... | +
S_ L] | bb.haaga-helia fifwebapps/portal /frameset.jspPab._id=_2_18iurl=%2fwebapps2fblackboardfexecute¥2flauncher%3ftype%3dCourse® 17 + € ‘ |@' Secure-zoeken ,O‘ L3
8- @ lsem:iD-2-5-G-a-@- B
My HAAGA-HELIA Courses
IEMA - MANAGING INTEGRATED COMMUNIGATICN PROCESSES (MGTBLG032-3) SPRING 201 (WGTBLGI52-3) > DISCUSSION BOARD > DEFINITION OF THE PROBLEM > THREAD DETAIL
\Amoncenens )
—— Thread Detail
4 Collect W Flag % ClearFlag &y Mark Read  Fig Mark Unread pSearch
Thread: Groupwork Sirén. Pettersson. Yang. Marttila-Vitaméki Reply ®EO
Total posts: 10 Unread posts: 8 Next Thread »
O E- RE: Groupwark Sirén, Pettersson. Yang. Marttila-Vitamaki Sini Liila B/14/11 9:54 PM e
i E- Substitube to Visio? Maj-Lis Siren 6/15/11 3:38 PM
Tools & B RE: Groupwork Sirén, Pettersson, Yang, Martila-Viitamaki Ismo Kyllonen 614/11 10:02 P -
B communication T 0 B RE Groupwork Sirén. Pettersson, Yang, Marttla.Viitamaki Yiwei Yang 62311 8:09 PM =
# Course Tools &l E- RF: Sirén. Yana. Marttila.Viitamaki Luuk Van leeuwen 6727111 1:01 PM %
P
WA course Map Refiesh T SelectAl  + o
@ Control Panel
Subject: RE: Groupwork Sirén, Pettersson, Yang, Marttila-Vitamaki Reply | Quote| Modify | SetFlag | Remove
(@) Refresh Author: Sini Liila ( Previous Post | Next Post )
(@) Detail View Posted date: Tuesday, June 14, 2011 9:54:50 PM EEST
Last modified date: Tuesday, June 14, 2011 9:54:50 PM EEST
Total views: 14 Your views: 1
Show Parent Post

Thank you for the concentrated explanation of the problem. Reading the introduction, it quickly becomes apparent where the problems lie.

| like your compact approach. For me to fully grasp the issue(s?), it would be helpful ta get some additional information on the company vision and mission, mainly to understand how it relates to its line of business and how significant a factor, for example
in differentiation, the senice process is. As you can tell, this business is new to me.

Regarding the research questions, which were clearly presented, | would have mainly two questions or remarks: is quality of communication the only issue, or is the quantity problematic as well, and if there has been any research, internal or external, done
1o pinpoint the prablem(s)? Or if the problem definition is based on direct customer complaints? The sub questions are quite broad and could perhaps benefit from some further focusing. Do you feel one of the communication fields, intenal, extemal or
corporate, for example is more dominating an issue than the others? And if all are as needing of attention, perhaps they could be planned as a string of research and comrection actions, to avoid the task from growing too large and out of scope for a small
organization.

As with any kind of improving, of course, the starting paint, i.e. how the current processes are, or are not, fthat is the case, requires a lot of attention to fully grasp the problem. Does the organization currently have policies or guidelines that have been
documented (in some way at least)? Those would provide a great starting point for further studies, but if not, a simple flow chart is a powerful toal, nat only for the researchers themselves to understand the task at hand, but also to communicate the heart of
the issue to the necessary parties, for example for management buy-in and support. Ifinterested, | may have some tips of good web-based tool for that bit - in case you dislike Microsoft Visio as much as | do ;)

Great start, godspeed with the rest of the report =)

Subject: RE: Groupwork Sirén, Pettersson, Yang, Marttila-Viitamaki Reply | Quote| Modify | SetFlag | Remove
oKk )
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2"d series of F2F meetings
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Additional formative [T R
feedback BB

cht | Invoegen  Opties  Tekst opmaken
kb Knippen . v|[e= = @|
4 I O T = = = e

ﬁl ﬁ Yv L& Machtiging ~

23 Kopiéren ¥ Hoge urgentie
Plakken (B 7 wl|[*®- A~ Adresboek  Namen | Bestand Item Visitekaartje Agenda Handtekening | Opvalgen Spelling
- Opmaak kopiéren/plakken = == contraleren - . - 4 Lage urgentie -
Klembard 2} Basistekst ] Namen Invaegen ] Opties 7 | Taalcontrole

Dit bericht wordt verzonden via swaged05@planet.nl (1],

pister swager <p.swager Eplanet.nl>;

Onderwerp: |Feedback

Bijgevoegd: | 4] Al ehdet voice assessment july 2011MP3 (2 MB); B a-tendet form MICP july 2011 .doc (50 kBl

Dear Students,

Apparently something went wrong last month with sending you 1. assessment form, 2. additional feedback on your group assignment and 3. an email (see

below) afterwards.

Hereby (for some of you again) you receive the assessment form, the additional feedback and a few short questions (see email below) about this type of feedback.
Thank you in advance for answering the questions!

Regards,

L

v 50

[ Windows Media Player (=] E e

Branden

A-Lehdet Assessment form MICP july 2011 (Compatibiliteitsmodus) - Microsoft Word | = | & 8

Ca
"5) [stort| 1nvoegen | Pagina-indeli| venvijzingen | Verzendiister| Controleren | Beeld | invoegtoepas | Endhiote | @

AW

=0 & |||Aral =10 -
" s [B I T -k xS

Plakken == Snelle  Stijl Bewerken
- I [ A AKX A NN stilen - wijzigen -

Klembord Lettertype ir} Alinea ir} stijlen ir}

9-0gd S

AssessmentForm AssignmentMICP

Summative

Name group: A-Lehdst
Students: Kahanek. Liila,Naaryala
Module code: MGT8LG082-3

| Mark 4
Aspects | Indicators I |D|s|G| Score
f'“"’,'ﬂ:g“i'm Relevance for professional practice x 9
(10)
Linkta communicative strategy x
De""]‘:'u'f’]'l'e;m‘e Formulation of the definition of the problem x 9
(10)
Formulation of research questions x
Concept
30) Internal communication x 2
o
External communication x ¥

F m
Pagina:1vanl = Woorden: 136 {8
—_—

Formative
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Evaluation

* Evaluation research
— Accreditation requirements EQUIS
— Design requirements MICP

* Supplementary research
— Feedback-research Swager
— Course Feedback HaagaHelia

©Luuk van Leeuwen 2012

30



Quality improvements?

* Average evaluation (4.8) but..........
— Presentation of course information

— Schedule and pace of the course.

— From Blackboard to Moodle

©OLuuk van Leeuwen 2012
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Old and New T

Yo ----- [t?,hh }[fz:h 1 [2: J --- [2h}[?aft1 ] """ W MICP 2011

1 month 4 days 2 weeks

% MICP 2012

1 month 5 days 5 days 2 weeks

= e-learning

= course evaluation
" = face-to-face
32




Improving quality T
and effectiveness
through......

Lots of activities beforehand

More effective F2F meetings

Reaching high standards of knowledge together
Creating additional value for the professional practice.

33
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Result......

From sweaty lecturer
to
substantive lecturer.




Thank you!

TR
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