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BlngehassS Johtokunta  11/2022 muistio
Suomen Islanninhevosyhdistys ry:n johtokunnan kokous

Aika 23.8.2022 klo 20.00
Paikka Meet
Ldsna Silvia Ufer (SU, puheenjohtaja), Liina Kuusela (LK, varapuheenjohtaja), Pia Ralli (sihteeri), Johanna

Korpi (JK, jalostusvaliokunta), Maija Kipinoinen (MK, rahastonhoitaja), Tarja Nordman (TN, varajasen,
poistui 22.40), Anniina Kanerva Ahonala (AKA, varajasen, poistui 22.17), Johanna Niemi (JN, jasen),
Sini Matasniemi (SM, nuorisovaliokunta), Julia Wejberg (JW, urheiluvaliokunta)

Poissa Kati Susi (KS, varajasen), Mari Vayrynen-Kunnas (MVK, koulutusvaliokunta), Hanna Leppénen (HL,
jasensihteeri), Saara Suutarla (SS, pr-valiokunta)

ASIAT
1§ Kokouksen avaus
. SU avasi kokouksen klo
2§ Lasndolijat ja paatosvaltaisuus
. todettiin kokouksen ldasnéaolijat ja kokous paatdsvaltaiseksi
3§ Esityslistan hyviaksyminen
° hyvaksyttiin sihteerin laatima esityslista

4§ Edellisen kokouksen poytakirja
° kokouksen 9/2022 poytakirja kasiteltiin ja hyvaksyttiin
5§ Talousasiat
5.1. Taloustilanne
Paatili 10 372,00 €
Baanatili 18 259,19 €

e jasenmaksujen jako valiokuntien, hallinnon ja lehden kesken. MK tekee esityksen pohjautuen
viime vuoden toteumaan. Tata ei tdssa vaiheessa voida tehda, vaan pitaa pitaa oikea
talouskokous, missa kaydaan kaikki lapi talta vuodelta ja talld hetkelld tilanne.

e paatilin saldo huvennut PM-laskuihin (joukkueen ilmoittautumismaksut sekd muita joukkueen
kuluja). Lisdksi maksettu mantereelta lahteneiden matkakuluja, tuomarilahjat ja viimeisimman
lehden kuluja. Osa ndista laskutetaan edelleen NC organisaatiolta ja palautuu SIHY:lle.

5.2. Baanametrirahat
e lisdmuistutus on laitettu uudelleen ja muutama on vastannut tahan, edelleen on vastaamattomia.
5.3. PM talousasiat

e budjettitoteuman tilanne. MK esitteli taman hetken tilanteen ja tilinpaatos tulee menemaan
miinukselle hyvin suurella todenn&kdisyydella. Laskuja on vield paljon tulematta ja jotain tuloja,
joten talla hetkelld on mahdotonta sanoa mitdan lopullisesta tuloksesta.

5.4. SRL tuki 2021

e eivieldkdan tietoa, tiedusteltu

e PR soittaa Jutta Koivula ke 24.8. klo 12. Aiheena tuet sekd niiden hakemisen prosessit seka
kokouksen ajankohdan sopiminen.

5.5. Tilintarkastaja 2022

e Nexia Oy / KHT Juhani Loukusa on lupautunut toimimaan tilintarkastajana myos vuoden 2022

tilinpaatoksen osalta.

o Lakisdateisen tilintarkastuksen hinnaksi tulee 700 — 900 eur + alv.

o Tilintarkastajan valinta hyvaksytdan syyskokouksessa.

6§ SIHY 40 v
. 40-v Gaala 19.11. vastuuhenkildna Annastiina Jappinen, paikka suunnitteilla Tampereelle
° HIHS, HUJO:lle kerrottu Kertun PM-menestys
. NC22 jaettiin jokaiselle maalle yksi 40 v riimu ja ruusuke, jonka he jakoivat joukkueestaan sen

ansainneelle
78 Jalostusvaliokunta
. nayttely 23.-24.7.2022. Nayttely tuotti tappiota noin 2800 €.
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. jalostustuomarikursseja ei ole ollut 15—-20 vuoteen, eikd kenties ole tarvettakaan. FEIF
jalostustuomarin polku on pitka ja kallis, joten ndiden saaminen on edelleen vaikeata. FEIF kanta onkin ollut,
ettd tuomarikoulutusta ei sindlldaan lisata ja ettd on hyva asia arvostelujen yhtenaisyyden kannalta, ettei
tuomareita ole valtavaa maaraa. SIHY:n sivujen jalostuskoulutuksen osioita pitda paivittaa koulutusten
osalta.
88§ Koulutusvaliokunta
° FEIF ohjaajakoulutus
98§ PR-valiokunta
e  HIHS suunnitteilla
e Islanninhevonen -lehden toimitussihteeri SS on ilmoittanut erostaan tehtavasta 08/2022
108§ Nuorisovaliokunta
° buffetti jalostusnayttelyssa
. Youth camp 2023 suunnitteilla ja leireja 2023
118 Urheiluvaliokunta

e SM22: raportti, SM tekee.

e Maajoukkueen kuulumiset. PM-raportti on valmisteilla.

e Urheiluvaliokunta ehdottaa, ettd muistakin helpoista ryhmaluokista voisi aluetason kilpailuissa karsiutua
SM-ryhmaluokkiin T8 ja V5:een samoilla pisterajoilla. (Ei kolmikadyntiluokista.) Tama kaytanto olisi ndin
sama kuin yksiloluokissa kvaalautuminen. Johtokunta hyvaksyi ehdotuksen.

12§ Muualla paatetyt asiat

[}

13§ Yhteistyojarjestot

12.1. FEIF

12.2. SRL
e HUJO kokous 23.8. terveiset
e uv toive, ettd HUJO edustaja olisi osana uv:ta.

12.3. ESRA

12.4. NIHC
e LIITE 1: NIHC minutes. SU laittaa uv sahkopostilla vield pyynnon keskustella PM-kilpailuiden

tulevaisuudesta joukkueenjohdon ja joukkueen kanssa.
148§ Muut esille tulevat asiat

13.1. Jasenistdn viestit

13.2. SIHY konferenssi
e ideana koota kaikki SIHY:n toimijat (johtokunta, valiokunnat ja muut avainhenkil6t) yhteen

viikonlopuksi keskustelemaan SIHY:n toiminnasta, tulevaisuudesta, strategiasta, tavoitteista, visiosta

e ajankohta 2022 syksy?

13.3. SIHY strategia, visio, missio, arvot
e tdma asia on kdynnistetty 2019 alkupohdinnoilla ja tata tulisi jatkaa. Viime vuonna ajatus oli, etta

tasta tehtaisiin myos jasenkysely laajasti, ettd miksi ollaan SIHY:n jasenia, mita koetaan tarkeimmaksi
ja mika SIHY on nyt ja tulevaisuudessa.
15§ Ratahanke
e urakkatarjoukset ldhetetty 08/2022, muutama tarjous jo tullut
e 8445 € sis alv aitojen purun kanssa, Kone ja Korjaamopalvelu Narvanen Oy tarjous hyvaksyttiin.
168 NC22
° Kuulumiset talla hetkelld. TN, SU, PR, LK, JW kertoivat terveisia kisoista, niiden toteutumisesta eri
toimijoiden nakdkulmista.
e  vastaus Ridsport toimittajalle.

o Lisataan johonkin sopivaan kohtaan (ehka 7.), ettd hevoset tarkistetaan askellajikilpailuissa jokaisen
startin jalkeen, toisin kuin monissa muissa ratsastuksen lajeissa. Tama tehdaan, jotta varmistetaan
horse welfare. Naissa kisoissa yhtdakaan hevosta ei hylatty varustetarkastuksessa vammojen vuoksi.
Vain yksi hylkays tuli liian painavien suojien vuoksi.
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o varmistetaan viela toimittajan oikeellisuus, PR |dhetti wa viestin SWE vet Isabella Granswedille.
o PR lahettaa vastauksen vield tsekkaukseen kilpailueldinladkarille

17 § Seuraava kokous
e S|HY johtokunta ti 20.9.2022 klo 20 Meet
18 § Kokouksen paattaminen
e puheenjohtaja SU paatti kokouksen klo 22.54 kaikkien asioiden tultua kasitellyiksi

Silvia Ufer, puheenjohtaja Pia Ralli, sihteeri
LIITE 1: NIHC kokous minutes

ANNUAL GENERAL MEETING NIHC

Place: Dino’s Bar & Grill, Mariehamn
Time: 7 pm, August 12th, 2022
Participants: Heidi Andersen (HA), Norway
Even Hedland (EH), Norway

Gudni Halldérsson (GH), Iceland

Anna Ryberg (AR), Sweden

Charlotta Gripenstam (CG), Sweden
Susan Ulbzek (SU), Denmark

Silvia Ufer (SUF), Finland

Absent: Heri Djurhuus Dahl (Faroe Island)

1. Opening of meeting
HA opened the meeting at 7.20 pm. HA leads through the meeting, SUF is taking minutes.

2. Presentation history of NIHC

EH presented the history and aim of the Nordic Icelandic Horse collaboration (NIHC). The
history of NIHC goes back to the Danish Championships in 2003 and the World
Championships (WC) in 2005 after which the Nordic countries decided to collaborate. The
registration of NIHC was easiest in Norway.

Before Covid 19, NIHC meetings were held twice a year, once at the FEIF-conference (until
2012 Delegates Assembly) and once at the Nordic Championships (NC) or WC. NIHC had
been working on the NC rules and Sportfengur as well as an education group and the
members of the magazines’ have collaborated. The rules were discussed by sport leaders
but never got to a decision, which would have been made by NIHC as the decision making
body.

NIHC is very important, and it would be crucial to get back to regular official meetings. The
Nordic countries are stronger together. In FEIF e.g. Nordic candidates have a unite support
and shared proposals can be made.

A paper with NIHC’s aim on it does exist, however, it is lost and cannot be found. EH tries
to find it.

3. Election of President and Vice President of NIHC

EH is still registered as President, however, he is not the chairperson of the Norwegian
Icelandic Horse Association anymore.

HA was elected unanimous as President of NIHC, GH as Vice President. Copies of their
passports will be needed to make the change into the Norwegian system.
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4. Discussion on future of Nordic Championships
The future of the NC needs to be discussed as, in its current state is not working properly.
The NC in its current state is very challenging to organise as holding both Sport and
classed lead to an almost weeklong competition. Both Sport and GK-judges are needed

which increases the costs. More volunteers are needed but the number of volunteers is
going down.

In Iceland, big riders do not see this as an important competition. The NCis not seen as a
big tournament, and nobody wants to sponsor the riders.

In Finland, Gaedingakeppni (GK) is almost non-existent and there are not enough riders for
both Sport and GK. For the Finnish Icelandic Horse Association, it would also not be
possible two have national teams (one for Sport and one for GK) and most likely the
Equestrian Federation of Finland would limit their support to the Sport team. Two national
teams would also affect the financials of riders. In Finland there are the same riders in GK
and Sport, which means that they would either have to pay twice or decide in which they
would want to start.

In Norway on the other hand, GK is coming and there were four big GK-events this year.
There are too many tournaments in general so it would not be good to separate Sport and
GK.

Different suggestions were made on how the NC could be developed:

- more focused on GK?

- more focused on young riders?

- every other year GK (plus tolt and pace?) and every other year Sport?

- changing of concept of NC and link to rest of Europe, emphasis on young and junior
riders

- should we think about having European Championships instead of NC? who would be
interested in organizing EC? most likely private owners?

- futurity cup? young horses on track, judges talking about performance — way of
educating audience and rider?

It would be good to have a working group with at least team leaders and sport leaders to
discuss this matter further. A discussion could be opened up with FEIF and maybe
Germany, too. AR will find more information on how the Mid-European Championships
(MEM) work.

The decision about the next NC will be announced in October after the next NIHC meeting.
The sport leaders should take part in the next meeting. Norway will send out invitations to
the next meeting. The NC rules will be put on hold until there is a decision about the NC
Background information on WC and MEM:

FEIF owned the European Championships for Icelandic Horses until 1993 when they
became the WC. The MEM is a private tournament like NC and has nothing to do with
FEIF.

5. WorldFengur

There is no news on WorldFengur (WF). GH is planning on meeting Elsa ?, it is very
important to find a way to finance this. The Farmers’ Association (Bi) does not get any
support from the government anymore although it is written in the law that they are
responsible for WorldFengur and can be fined/imprisoned for not doing so. GH has been
talking to the Agricultural minister. The government should pay, WF is the idea behind the
Icelandic horse and its pure breed. If there would be European financial support, there
would be more demand and influence from Europe. WF could take more more user
payments and offer different levels: one basic level for basic information and a higher level
for breeders, sellers etc.
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6. Other topics
HA suggests a cooperation regarding the education of judges. Educating judges is a
challenge and could be made easier through international cooperation. The other countries
agree and are open to this suggestion.
It was also discussed that NIHC could apply to FEIF for going over the rules for the FEIF
judges exam.
The Norwegian Icelandic horse festival in Lillestrem, Norway, will take place for the very
first time. It is going to be a part of the Norwegian Horse Festival that features dressage
and jumping. The tournament will be a WR-tournament with around 170 participants. The
arena can be reached easily from Oslo city centre (10 min by train, five-minute walk from
train station); from Stockholm it is only a 6 hours’ drive. A big hotel is located right next to
arena. Invitations to the tournament. will be sent out 1st of September.
How could we get more boys into riding? Are there any tests that would attract them
especially as e.g.
- track (however, there is usually no time limit which does not make it as exiting
anymore)
- bow shooting
- gallop races
- flag races
Youth teams in clubs attract young riders in general. In Iceland there is a youth league and
Sweden offers Swedish championships for teams of young riders. However, they are
nowadays harder to fill than 10 years ago when there were big teams.

7. Next meeting

The next meeting will be held online on October 24th, 2022, at 7 pm CET. Norway will send
out invitations to chairpersons and sport leaders.

A face-to-face meeting will be held on Saturday 3rd, 2022, at the Norwegian Icelandic
Festival. Time and place will be announced later.

Time and place Time and place




