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Is influenced by the
environment

Individual

Develops over time

Every young person deserves the opportunity to develop their
talent to its full potential.
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The cornerstones of athlete development



          Talent
 Identification (TI)

Talent
Development (TD)

Holistic ecological
 system (TDE) 

Centres on selection based on
inborn traits and mindset.

Focuses on the quality and
quantity of training, where a
winning attitude is shaped

through deliberate practice.

The focus is on the athlete’s
environment and daily

interactions, which support
holistic development and a

winning attitude.

The TDE perspective emphasizes that talent development is
context-dependent and supported by the environment, rather

than based solely on individual traits.
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Perspectives on athletic talent



 Every club and organization operates within an environment made up of people,
processes, and culture that shape how talent and performance grow.

 It is more than facilities or structures. It is about how communication, trust, and daily
practices connect. When we understand how environments function, we can turn culture into
performance.

Understanding the environment helps leaders, coaches, and practitioners make focused
improvements that drive long-term success.

Talent never grows in isolation. It grows in environments.

What Do We Mean by “Athlete Development
Environment”?



Literature Review 

Bronfenbrenner, U. 1977. Towards an Experimental Ecology of Human Development. American Psychologist
32, pp. 513-531

1 Human development emerges from continuous interaction1 Human development emerges from continuous interaction
between the individual and their environment.between the individual and their environment.
1 Human development emerges from continuous interaction
between the individual and their environment.

Gagné, F. 2013. 'Yes, Giftedness (Aka “innate” talent) does exist!', in Kaufman, S. B. The Complexity of
Greatness: Beyond Talent or Practice.

2 Natural abilities develop into talent through interaction2 Natural abilities develop into talent through interaction
with personal and environmental factors.with personal and environmental factors.
2 Natural abilities develop into talent through interaction
with personal and environmental factors.

3. The quality of the talent development environment matters.3. The quality of the talent development environment matters.
Structure, culture, support networks all shape itStructure, culture, support networks all shape it
3. The quality of the talent development environment matters.
Structure, culture, support networks all shape it
Hauser, et al. 2022. Talent development environments within sports: a scoping review examinig functional and
dysfunctional environ-mental features. International Review of Sport and Exercise Psychology.

Henriksen, K. 2010. The Ecology of Talent Development in Sport: A Multiple Case Study of Successful Athletic Talent
Development Environments in Scandinavia.

4 Current Finnish research on TDEs is scarce, limited to dual4 Current Finnish research on TDEs is scarce, limited to dual
careers; multi-sport and longitudinal evidence is missing.careers; multi-sport and longitudinal evidence is missing.
4 Current Finnish research on TDEs is scarce, limited to dual
careers; multi-sport and longitudinal evidence is missing.
Nikander, J., et al. 2020. From athletic talent development to dual career development? A case study in a Finnish high-
performance sports environment. 
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Martindale, R. J. J., Collins, D., & Daubney, J. (2005). Talent development: a guide for practice and research within sport. Quest, 57, 353-375.

Origins of TDE
Long-term and not short term on mind

clear vision, purpose and identity

Coherent support messages
coaches, parents, schools and other
stakeholders should communicate
consistent messages.

Development before early success
winning at developmental stages should
not define long-term potential.

Individualised & ongoing approaches
 consider differences in maturation,
performance and progression.
Biobanding?

Holistic & Systematic approach
All systems connected
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JYU | Sports Coaching Science | 2026 Henriksen, K., & Stambulova, N. (2023). The social environment of talent development in youth sport. Frontiers in Sports and Active Living, 5, 1127151. 

Danish model

Athlete at the centre of a wider system

Development is shaped by both micro- and macro-
environments

Athletic and non-athletic domains interact:  coaches,
teammates, family, school, clubs and governing
bodies

The environment develops over time: past
experiences, present conditions and future
opportunities all matter
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Danish model cont’
Resources are only the starting point

people, finances and facilities must be translated into
effective daily practice.

Culture shapes development
cultural artefacts (e.g., stories, customs and physical
manifestations such as clothing and organisation
charts)
espoused values (i.e., principles, goals and standards
that the organisation shows to the world) 
basic assumptions (i.e., taken for granted and
serving as underlying reasons for actions).

Success is multidimensional
effective environments support individual
development, team achievement and sustained
athlete development over time.
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Danish model cont’



Bajc Lovro

Hauser et al. 2022. Talent development environments within sports: a scoping review examining functional and dysfunctional environmental features.

A preliminary conceptual framework
of functional and dysfunctional TDE

features and its effects on the holistic
development of athletes

Functional vs Dysfunctional TDEs
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Why should we care?
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Key Factors of Quality TDEs
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Coherent, Approachable Expert

Support Network in Sport

Catering for Developmental

Variations

Active Management of Holistic

Development (Education, Parents,

Life management)

Organised Quality Training

& Competition Experience

 Clear Long Term Development

Priority & Preparation

Psychological Readiness

& Autonomy Support

Fostering Athlete

Understanding

Individualize

Coaching Focus

Active Use of Peers &

Role Models
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Urheilijakehitysympäristön
oivallusraportti

2025
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Muuttuja Keskiarvo Keskihajonta Max Min

Ikä 16.67 1.39 14.00 25.00

Vuodet Päälajissa 9.53 3.13 17.00 2.00

Harjoitustunnit per viikko 9.44 5.04 26.00 3.00

Vuodet seurassa 7.68 3.65 15.00 1.00

Vuodet valmentajan kanssa 2.48 2.02 12.00 0.10
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Ammattilaisuuden
mahdollisuus
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Koettu ammattilaisuus ryhmittäin
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Arki, opiskelu ja
urheilu



Urheilijoiden kokemukset
Täysin samaa mieltä Osittain samaa mieltä En samaa enkä eri mieltä

Osittain eri mieltä Täysin eri mieltä

1 2 3 4 5 6
0%

20%

40%

60%

80%

100%

120%

M
ää

rä

35.7%

35.7%

18.4%

9.2%

22.1%

41.1%

22.1%

12.6%

52.9%

31.4%

10.8%

46.6%

40.8%

8.7%

40.4%

28.3%

24.2%

28.4%

44.2%

17.9%

Arvioidut osa-alueet:
1.Koulun tuki kaksoisuralle
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4.Elämän tasapaino
5.Valmentajan tuki kaksoisuralle
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Urheilijan määrä: 104



Talent development
environment



To maintain

Rakenteellinen harjoitteluympäristö

Vahva viestintä ja ymmärrys 

Kannustava valmennustyyli

Välittävä tukiverkosto 

Luottamus vastoinkäymisissä



To re-evaluate

Tavoiteasettelu ja ennakointi

Kokonaisvaltainen tuki 

Vertaisoppiminen ja roolimallit 

Psykologinen ja autonomiaa tukeva valmennus 

Asiantuntijaverkoston koordinaatio 

Pitkän aikavälin kehitys 
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