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Recommendations for future owners

1. Key expectations are ensured to match well between the main stakeholders.

2. Clear targets are set for each phase of the owner’s program and investment lifecycle.

3. Tangible technology and delivery criteria are defined for selection and final acceptance.

4. Owner’s organization is developed to be competent for executing each main program phase.

5. Exact implementation requirements are specified by the vendor to meet owner’s criteria.

6. Production and operational perspectives are part of owner’s decisions from the start.

7. Financially oriented risk assessment is used to focus the management attention.

 Leading all the people to accomplish what is good enough for safety and quality.

 Managing the risks by driving progress proactively, actively and reactively.
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Targets – stakeholder and project drive
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Culture – enabling and driving the progress
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 Starting from the lucky corner
– great but potentially risky

 How to build a proactive,
winning project culture…

instead of a reactive, destructive
culture with no real co-operation?

 Vendor  Owner  Regulator
– it’s all about people and content!
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https://www.suomalainen.com/products/yrityskulttuuri-on-kuningas-
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Steering – transparent owner’s program

1. Stakeholders – realizing the variety of expectations

2. Phases – defining the targets over investment life cycle

3. Plant – setting up the criteria for technology and delivery

4. Organization – leading people to be on the driver’s seat

5. Projects – vendor delivering according to the requirements

6. Production – optimizing the energy output per costs

7. Risks – managing both downsides and upsides.

 It is the owner’s organization who needs to turn expectations into performance
as an intelligent project customer, competent plant operator and trustful licensee!
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Decisions – tangible owner’s criteria
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Vendor – how to evaluate capabilities?
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 Top-down view driving 
owner’s focus and attention, 
supervision and audits

 Clearly stated evaluation
criteria for all main
delivery entities

 Acceptable status
(⚫ ⚫ ⚫ ) depending
on the project stage.

Lead &

manage

Licen-

sing

Engin-

eering

Off-

site

On-

site

Planning

& people

Lead

engineers

Resource

management

Supply chain

management

Site and civil

works

Processes

& practices

Safety 

assessment

Configuration

management

Procurement 

and controls

Construction 

and installations

Products

& data

PSAR

and FSAR

Basic

design

Systems and

components

Buildings and 

structures

Local

ecosystem

Local

regulations

Application of

national codes

Equipment

qualification

Civil

partners



Management – top-down risk focus
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People – leadership with a clear story

2.11.2022SYP 20229
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Looking forward!
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